
 

Lab1: Identifying the Issue  

 

Step 1: Needs that I see in my context?

Step 2: What did I gain in this TC?

Step 3: Checkpoint  

- Am I passionate about working on the issue?

- Can I tackle the issue with the resources that I 

already have? 

- Do I see learning points in this issue for myself?
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Lab2: Identifying Aim and Objectives

 

 

 

 

 

 

 

 

Step 4: Draw the “Problem Tree” of your issue

 

Step 5: Draw the “Solution Tree” of your issue

Lab2: Identifying Aim and Objectives 

Tree” of your issue (describe). 

Tree” of your issue (describe). 



Lab3: Stakeholder Analysis  

Step 6: Make a 

stakeholder analysis of 

your issue 

 

 

 

 

 

 

 

 



 

Lab4: Planning 

Step 7: Go back to your “

and choose the objectives that you 

want to tackle 

Step 8: List down the activities to reach 

the objectives 

Step 9: Table up your activities

 

 

 

 

 

Step 7: Go back to your “Solution Tree” 

and choose the objectives that you 

Step 8: List down the activities to reach 

Step 9: Table up your activities 



Lab 5: Dissemination 

Step 10: With whom and how will you 

share the results of your project?

 

Step 10: With whom and how will you 

share the results of your project? 


